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INDIA OVERVIEW



COMPLEXITIES / OPPORTUNITIES

“With over 1.2 billion people, of whom 
572 million are under the age of 24, 
India is currently the country with the 
biggest youth population in the 
world.”



COMPLEXITIES / OPPORTUNITIES

“Rising incomes and a greater 
e x p o s u r e t o W e s t e r n 
lifestyles will also create 
inflexion points for various 
products and services, as 
previously unattainable 
purchases wi l l become 
necessities. Both of these 
developments are likely to 
unleash a substantial shift in 
consumer spending and 
consumption patterns over the 
next two decades.”



COMPLEXITIES / OPPORTUNITIES

“In 2013-14, 24 of India’s 
29 states grew at rates in 
excess of 5.5%, with the 
w e a l t h i e s t o n e , 
Maharasht ra (cap i ta l 
Mumbai), recording a 
growth rate of 7.3%. 
Some of India’s states 
such as Bihar, Madhya 
Pradesh, Meghalaya and 
Tripura recorded growth 
rates over 9%. The next 
round o f economic 
growth will thus take 
p l a c e i n I n d i a ’ s 
emerging states and 
c i t i e s , w i t h r a p i d 
development in rural 
areas.” 



COMPLEXITIES / OPPORTUNITIES



KEY BUSINESS SECTORS TRENDS

“There are opportunities in nearly every sector. However major shifts are 
underway in India driven by a series of strategic development initiatives including 
Make in India (MII), Digital India and Skill India. India’s development initiatives and 
rapid economic growth means growing opportunities in emerging sectors such as 
digital innovation, energy and sport to name a few.”                                 * 

www.ukibc.com

http://www.ukibc.com
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KEY POLICIES FOR BUSINESS DEVELOPMENT INVOLVING ALSO FOREIGN CAPITAL



KEY CULTURAL ASPECTS (from tradition)

Discount no matter what is offered

Best quality at least price

Shell life of the product monitored

At times, in distribution pay only when 
sold (Park and Sell)

People want to experience luxury and 
quality goods even when they cannot 
afford them (all of the Italian brands 
are very appealing in such regards), 
increasingly banks and credit cards 
are utilised for that



INDIAN BUSINESS MINDSET (from practice)

Believe in Volumes Sale to sustain 
aggressive competition which is very normal 
in today’s business environment

You can sell only what you truly believe in

A strong local business negotiator is needed 
with Foreign Companies

To work long term ample margins are 
needed

Seek market with the least competition

Focus on innovative appealing products or 
services

Focus on the least upfront investment and 
stability of the Foreign Company in order to 
develop business



COMMUNITY BASED BUSINESS

Utilised mostly in unorganised sectors 
(not corporate)

People are totally chosen from a known 
circle

Closed internal business dynamics

Least chance of fraud

Reciprocal support at bad times of 
business

Many times verbal commitments 
wanted and utilised on total faith



TODAY’S NECESSITIES

Food (Restaurants and Luxury Gourmet)

Clothing (western fashionable in larger cities)

Cellphones, automobiles and other technology

Tourism

High investment in primary education inclusive of the 
digital field



MARKETING AND SALES

Need a strong sound plan depending 
upon the product and place where it is 
placed

Financial investment to recruit and 
set-up office for bulk sales

Lots of patience to get momentum for 
business

Holding capacity (being able to afford 
not to sell right away, build a brand, 
even locally)

Acceptance to changing strategy as 
per market conditions



PHASES OF BUSINESS DEVELOPMENT IN INDIA GIVEN THE 
CONTEXT AND OPPORTUNITIES: 

OUR APPROACH

The founders are Project Leaders that coordinate a long 
trusted skilled workforce and professionals involved on a 
project-to-project basis, specific to the field know-how; for this the 
community / local network belonging as entrepreneurs plays a key 
role.

PHASE 1: Surface scanning of the targeted market through 
networked communities on the field to identify actual opportunities 
(free of charge, yet full cooperation needed from the 
organisation).
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PHASE 3: Marketing, sales and operations strategy 
developed jointly with the client; at this stage there is a full 
integration of the specific know how of the client relevant to 
the product and service with the unique characteristics of the 
targeted market.

PHASE 4: Proactive management and of all of the 
operational logistics and bureaucratic operations and issues 
relevant to the movement and sales of goods or deployment 
of services.

PHASE 2: Organisational and linked operational market 
analysis (SWOT and PESTLE) relevant to the targeted 
market in macro and the fundamental micro, community and 
network level terms. We actually introduce the client to 
relevant networks and concrete prospects. Hand-in-hand 
operations with the client begin. This hand-to-hand approach 
regarding all of the phases of project development is what 
characterises our services on the ground field.
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PHASE 6: Broader consolidation of development and 
implementation of market penetration strategy.

PHASE 7: On the ground field management of further 
developments within the targeted market. Some 
possibilities to decide upon: actual opening of an own 
branch; development of long lasting relationship with 
technical partners; development of joint-ventures etc..

PHASE 5: Management and continuos feedback (from 
the ground field) and dialogue relevant to commercial 
(marketing and sales) implementation.

THE WAY WE ADD VALUE TO YOUR BUSINESS DEVELOPMENT GROWTH IN INDIA



 OUR CONCRETE APPROACH TO BUSINESS DEVELOPMENT AND MANAGEMENT

OUR VALUE ADDED TO 
SMALL AND MEDIUM SIZE ORGANISATIONS:

- THANKS TO OUR OPERATIONAL MODEL WE CAN 
WORK IN MANY FIELDS

- FINANCIAL AND TIME MANAGEMENT EFFICIENCY

- FRIENDLY, DIRECT APPROACH, CONCRETE AND 
DOWN-TO-EARTH

- EFFECTIVE AND EFFICIENT TEAM PLAYING WITH 
A MARKED SENSE OF LEADERSHIP AND 
RESPONSIBILITY

- LONG LASTING GLOBAL EXPERIENCE

“Your effective and efficient branch abroad”



 READY  TO WORK WITH PROSPECTS ON PROJECT DEVELOPMENT PHASE 1: 
 FREE OF CHARGE, YET COOPERATION NEEDED

 for further information:  www.synergypathways.net
Riccardo Paterni  riccardo@synergypathways.net  +39 348 850 4127

Thank You for Your Attention

ध्यान देने के िलए आपका धन्यवाद

ORGANIZATIONAL DEVELOPMENT AND INNOVATION. 
INTERNATIONAL BUSINESS DEVELOPMENT.

“Lasting results through Knowledge for Action & Action for Knowledge: 
facilitating critical thinking, stimulating practical action.”
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